Grady High School Go Team

MEETING SUMMARY

Date: August 31, 2016 Time: 6:30pm
Location: College and Career Center, Grady High School

Attendees: Shaketha Blankenship, John Brandhorst, Sharon Bray, Regina Brewer, Jeff Cramer,
Tim Guiney, Mario Herrera, Janet Kinard, Marlon Pilson, Marty Styles
Guests: Betsy Bockman, Leslie Grant

Major Action Items Status
1. | NONE

Discussion Items Status
1. | Flexibility Option Presentation —the Go Team held a preliminary Ongoing

discussions of some schedule flexibility options that could be petitioned
from APS. These options could address overcrowding issues but would
also be academically beneficial to a broad range of students and includes:
early graduation, increased enrollment in the Move on When Ready
program, study hall, and a work study program.

2. | Strategic Plan — a draft plan including the preliminary work that the Go Ongoing
Team has done will be presented at the next meeting for input.

3. | Principal Transition — The Go Team were introduced to the named Interim | No Action
Principal Betsy Bockman, moving up from Inman Middle School. The team | Needed
was shared initial thoughts about positives and challenges facing Grady.

4. | Update from Board Member Leslie Grant No Action

* The office of the Board has been reorganized with the goal of better Needed
serving the community and their needs.

* APS will be establishing a process for working with the community to
finalize the timeline and plan for the Facilities expansions and updates
in the Grady Cluster. Ms. Grant encourages the district and the Go
Teams to establish a process for capturing all agreed upon scopes of
the project in writing.

* APS will have a presence in the Pride Parade again this year. Join us on
October 9.

Next Meeting Status

(]

1. | DRAFT Strategic Plan will be presented for discussion and edits.

2. | The Go Team requests further clarity on its role and expectations from APS




